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STATEMENT OF

CONFIDENTIALITY & NON-DISCLOSURE

This document contains proprietary and confidential information.
All data submitted to [RECEIVING PARTY] is provided in reliance
upon its consent not to use or disclose any information contained
herein except in the context of its business dealings with HOTS Ltd.
The recipient of this document agrees to inform its present and future
employees and partners who view or have access to the documentss
content of its confidential nature

The recipient agrees to instruct each employee that they must
not disclose any information concerning this document to others
except to the extent that such matters are generally known to, and
are available for use by, the public. The recipient also agrees not to
duplicate or distribute or permit others to duplicate or distribute any
material contained herein without HOTS Ltd. express written consent.

HOTS Ltd. retains all title, ownership and intellectual property
rights to the material and trademarks contained herein, including all
supporting documentation, files, marketing material, and multimedia.

BY ACCEPTANCE OF THIS DOCUMENT, THE
RECIPIENT AGREES TO BE BOUND BY THE
AFOREMENTIONED STATEMENT.
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THE HOTS CONSULTANCY
DIVISION - CONSULTATION
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The primary purpose of HOTS Consultancy division is to provide,
launch, and develop an outstanding innovative and technology solutions
and services in different fields with an innovation and technology focus.
HOTS acts as a high-tech pioneer innovation solutions company and it
will cover different development requirements for different organizations
and companies. We will focus on providing consultation services in
innovation and technology along with the ability to manage and run the
entire innovation solutions process that is needed to help achieve the
organizations goals. Each project will have a special innovative solution
plan to produce a certain product or achieve a desirable target. HOTS
will provide the company with people, processes and structures that will
help to maintain value innovation and/or competitive advantage with
or without the presence of our team, thereby creating true autonomous
self-sustainability.



THE HOTS INVESTMENT
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HOTS Investment and cooperation division aims to promote
strategic alliances and partnership between HOTS and innovation-based,
innovation-driven, or innovation-starved companies, to enhance and
increase innovation in real-world markets and MENA region. The scope
of innovation and technology is becoming increasingly broader. We aim
to constantly and consistently stay alert of new trends and patterns, as
well as new research and development that can help our clients with
supporting from our innovations and technologies partners achieving
their goals through innovation.
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The HOTS for Innovation Initiative is a R&D/Project-based division
for Small and Mid-size Universities and Businesses. that both focuses
on developing new innovation-based initiatives, such as new innovation-
based centers, cities, and schools, as well as provide cutting-edge
capabilities to the former two divisions.

Theconsultancydivisionwillhelp provideinnovation-drivensolutions
by designing and operating projects and platforms in the public and
private sectors, including technology transfer solutions, supported by
the Innovation Initiative. Likewise, investments and cooperation will be
made in light of cutting-edge research and market developments.

As HOTS is providing innovations and technology solutions in
different fields, HOTS’ strategy will assure meeting the customer needs
when it comes to identifying improvement areas, service levels, and
customer satisfaction. Our approach is to align with our client’s most
important business initiatives to improve organizational innovation
productivity, ensure full innovation and technology utilization, extend
innovation benefits, and optimize innovation and technology outcomes.
Our competitive teams and continuous quality services will guarantee
customer satisfaction and thrive of our client businesses.
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HOTS will work with higher ed
set-up innovative partnerships. |

ucation institutions to
"he youth of today are

the solution for tomorrow, and our university-based

services will help students to ac

apt innovation in their

thinking, learning and producing. HOTS will implement
this initiative according to the following process:
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Generate research and innovation ideas at universities labs, educational
entities and industrials companies.

Assessment process for each idea before initial acceptance to the I&E
system.

Uploadtheprojectdescriptionintothelnnovationsandentrepreneurship
website for potential grantsandfunds.

This website will be accessible by different government entities,
industrials and individual investors.

The system also opens channels for researchers to direct connections
with likely potential industries or investors.

Signing the agreement for grant or fund.
Starting implementations and experimentations

Establishing a HQ of innovations and entrepreneurship with required
departments to start following the progress of projects and providing
the necessary agreements, patents, publications etc.

Complete the testing stage.

Commercializing the product if it’s possible and enabling the further
steps toward future implementations.
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INNOVATIONS
SERVICES AND
PRODUCTS
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ASSESSMENT BASED
SERVICES
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Innovations and technologies assessment for the Small
and Mid-size Universities and Businesses.
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BUILDING INNOVATIONS
TEAMS AND
PROFESSIONALS
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Building the innovations and professionals
talented teams required for the innovation
solutions for our clients.




LICENSING AND
COMMERCIALIZING
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Licensing and commercializing the
innovations and the technologies.




INNOVATIONS
MANAGEMENT
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Building and managing effective channels
of cooperation between our clients and

their innovative and technology providers
to achieve high quality of integration and

scalability.




INTELLECTUAL PROPERTY
PROCESSING
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Intellectual property processes for our Small
and Mid-size Universities and Businesses.




HOTS INNOVATION
CLINICS (HIC)
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VISION to be the world leader of creativity, ingenuity and inspiration

STATEMENT for all spaces and industries.
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HOTS is built on the idea of community as collaboration. We are an
innovations and technologies solutions firm, aiming to attract world

BUSI N ESS thinkers, innovators, expert_s and talented profession_als to .facilitate.a

unique transferal of outstanding knowledge and experience into public

PH I LOSOPHY and private sectors developments and improvements for a better and
brighter future.
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INNOVATION AND
TECHNOLOGY INDUSTRY
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Innovation development plays an important role in economic
growth and it also allows countries and organizations to
stay relevant in the competitive market. The ability to build
the future in every space depends on new innovations and
especially developing countries need it more than ever.

J9 2ocuwg gy ool g ol o Loww 1595 Ul juglad SIG
clu e ojaoll doues . ol @9l ablgoy < Luwwgollg
Jol o Uogmg o]l ulhjlbudl (Je Jglo 6I 0 Jolwoll
LAOL0 U0g @I Jo 181 LUl Il doladl ol 0 0 M awolWl



MISSION
STATEMENT
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Our mission at HOTS is to create as many quality
environments and spaces for innovation, by helping
public and private sector clients thrive through Collaboration,
ldeation, Implementation and Value Creation.
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A core capability of all HOTS’s businesses is the ability to produce and
manage innovative solutions. It involves abilities to provide, design,
test and create something new or modified to help creating a new level
of efficiency and effectiveness in different spaces.

 Provide the complementary capabilities to drive the business model of
inventios and make the profits from them.

* Enrich the economy with the development of innovations and
technologies in the region.

* Build the innovations and technology centers to serve as a gathering
space for like-minded individuals interested in technology and

iInnovation.
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HANI OJAYMI

Founder & Chairman

O KsA +966 502730110
UAE +971 508913583

HOTS AE © HaniOjaymi@hots.ae




